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Presentation Notes
For those of you who aren’t familiar with Sun Link.  

Sun Link runs 3.9 miles in the urban core of Tucson connecting several districts including the University of Arizona, 4th Avenue and Downtown.

We secured all funding for the project in 2010 and opened in July 2014.

Some would question the wisdom of doing anything in Tucson in the middle of the summer but it worked.

We had a huge turnout.  


Project Facts

4-mile route, 23 stops

8 made in USA modern
streetcars (United Streetcar)

— 6inservice, 2 spares
Peak/off-peak travel time:
— 10/15 minute service

All electric and “green”

Connects with Sun Tran, Cat
Tran, Sun Express and Sun
Shuttle

Weekday Service/Servicio Entre Semana

Monday-Wednesday | Thursday—Friday
Lunes—Miércoles Jueves—Viernes
Frequency/Frecuencia Frequency/Frecuvencia
7AM -9 AM Every 15 Minutes/ Cado 15 Minutos
9AM -6 PM Every 10 Minutes/(ado 10 Minufos
6 PM-10 PM Every 15 Minutes/ (ada 15 Minutos
10 PM-12 AM* | No Service/Sin Servicio 15 Min.
12 AM-2 AM* | No Service/Sin Servicio 30 Min.

Weekend Service/Servicio en Fin de Semana

Saturday/Sabado | Sunday/Domingo
Frequency/Frecvencia | Frequency/Frecendia
8 AM - 10 AM Every 30 Minutes/Cado 30 Minutos
10AM-6PM 15 Min. 20 Min.
6PM-8PM 15 Min. 30 Min.
8PM-12AM 15 Min. No Service/Sin Servicio
12 AM-2 AM* 30 Min. No Service/Sin Servicio_
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Project Timeline

Tucson Transit Alternatives Analysis Study
2004 -2006

Regional Transportation Authority

*  May 2006 approved by voters

Secured TIGER Grant Funding

* TIGER Grant Signed — February 2010
Completion of Design

100 percent Design Plans Submitted —
September 2011

Start of Construction

e April 2012

End of Construction

. October 2013
Delivery of First Car

. August 2013
On-Street Testing Starts
. September 2013
Delivery of Final Vehicle
. May 2014
Revenue Service Operations

. July 25, 2014 __ -




Local funding source:

S75 million — Regional Transportation
Authority (RTA) - capital

S$14 million — Cushing Street Bridge
S11 million — Public utilities
$3.2 million — The Gadsden Company

Federal funding sources:

=  S63 million — TIGER Grant awarded Feb
2010

= S6 million New Starts “Exempt” project
=  S4 million federal funds

Other funding sources:

= 522 million - City of Tucson COP’s and
other programs
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Clarifying Desired Development

e Voter approved Plan
Tucson (Nov 2013)

* |dentification of
growth areas

e Establish strategies
for infill development
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Economic Development: The 15t Step

Publlc Sector Investment




The 2"d Step — MORE Public Sector Investment
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The Next Step: Private Investment
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Major projects are projected for 


. Major Developments — UA/East End

UA Banner Hospital, $500 million
(In construction)

pEE ._m;p]_j_m,
Main Gate
Square

UA Biosciences Research Labs
$107.5 million (Completed)
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First up, on the east side of Sun Link line are:

UA Banner Hopsital Expansion and Renovation, This project is under construction and is the biggest investment at ½ billion.
UA Biosciences Research Labs is under construction and is the second biggest investment about $100 million
Aloft Hotel completed a renovation of an existing hotel for an estimated $20 million
Speedway + Campbell Gateway project is proposing a 20-story tower that proposes retail, restaurant, grocery, professional medical office spaces, and housing or hotel space.  


DMajor Developments — UA/Main Gate

God:zilla Block of Student Housing
Sol, Luna, Hub | and Hub Il (Completed)

More Godzilla Block Student Housing
Aspire (Completed)

Even More Godzilla Block Student Housing
Hub Ill (Under Construction)
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Next up is the Godzilla Block of Student housing in the next to UA, just north of Main Gate Square area

This block is a monster with four towers Sol, Luna, Hub I and Hub II completed

If that is not enough, Aspire Student Housing is completed

And Hub III, the son of Hub I and Hub II, is under construction


Major Developments — Downtown

City Park Mixed Use Tucson Electric Power HQ
(519 m, In Construction) (Completed)

o

The Flin Apartments
(522 m, In Design)

UIIE VWESL DIror..way, Iviixea vse

(812 m, Completed)

Catt.edral Square + Marist Apts,
Conf. Center, Offices, Senior
(512 m, Completed)

Mercado

Congress St.
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13 major developments in the downtown that are underway or completed:
The Cadence, Student Housing and Plaza Centro Garage and Student Housing which are completed
The AC Marriott Hotel which opened up today. It is valued at $32 million
City Park, a mixed use development, is under construction, valued at $19 million
One West Broadway, a mixed use project, is completed at $15 million
One East Broadway, the brother, sister, and cousin of One West is also completed mixed use project, valued at $13 million
Cathedral Square and the Marist Apartments, which is a conf. center, offices and senior housing, is in construction.
The Flin Apts, valued at $22 million, is in design
Foundations for Senior Living is completed, 
Caliber Hotel, in planning
Downtown Motorcourt Motel, completed
McCormick Apts, completed
Platform Site, in planning
Lastly, a new Tucson Electric Power Headquarters is complete.



Major Developments — Downtown

Ronsta(’-l' Aivad llea L Trancid f'anter
75 E Broadway

@R .= 20 story office, retail,
West Point Apartments M o v and parking
$10 m, 50 units (In Construction) el & u.sw= (5110 m, Proposed)
RendezVous Urban Flats
Retail and 100 units Residential
($24.2 m, Proposed)

Element & Moxy Hotels
(590 m, Proposed)
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Historic Downtown Clifton Boutique Hotel

Expansion to 29 units (Proposed)
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Six proposed developments: 

 The Ronstadt mixed use development is proposed on the existing Ronstadt transit center and would reconfigure the transit center to place three towers and plaza space.  This development is using the FTA joint development guidelines.
The Element and Moxy Hotels are in the works, nestled behind the historic Rialto Theater, and valued at $90 million
At 20 E Broadway, is the new West Point Apartments.  Adaptively reusing the old Westerner Hotel building, this $10M project adds 50 units of affordable and low-income housing.
75 E Broadway was announced last week.  This project is a joint development with the developer JE Dunn, neighboring property owners, Rio Nuevo, and Pima County.  A 20-story, 250,000 square foot mixed use tower offering office, retail and restaurants, meeting space, and parking in proposed.
 RendezVous Urban Flats is 6-story mixed use complex that will add approximately 100 residential units and provide retail.  
Downtown Clifton Expansion will add 29 units to this boutique hotel.








. Major Developments — West End

Monier Apartments Caterpillar Mining HQ
(S50 m, In Construction)
Sentinel Senior Housing
(Completed)

Mercado San Agustin Annex
(S12 m, Completed)

h Avenue
Business
District

west End Station Low-income
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The last major district is the Mercado district on the west side of the Sun Link line.  The major developments include:

Sentinel Senior Housing project which has been completed
The West End Station low income housing, which is in construction and valued at $12 million
The Caterpillar mining division Headquarters is under construction and is valued at $50 million.
The Monier Apartments, mixed use multi-family 4-story housing development is under construction in the Mercado District, and valued at $35 million. It will include 122 market-rate apartments built over 12,975 square feet of ground floor commercial/retail and 148 below grade parking spaces.  �The Bautista is a new proposed mid-rise project that will include 20,000 square feet of retail space, along with 294 residential units.  Stay tuned…
Lastly, the Mercado San Agustin (MSA) Annex is complete.  It is an extension of MSA Market and includes 13 locally owned shops and restaurants operating out of repurposed shipping containers, and a 500-seat entertainment venue.  Project valued at $12 million.





- What’s Next?

* High Capacity Transit
Implementation Plan i
(draft) .
— ldentified 6 corridors
— BRT and Streetcar

* Long Range Regional
Transit Plan
— Jarrett Walker & Assoc.
— Evaluate Land Use
— Evaluate HCT Funding

) =
= = 43
HHHHHH @ P o . Regional Transportation Authority ARI ZON A
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HCT: Partnered with PAG/RTA  and HDR/Kittelson to create the plan
Identifed 6 main corridors for BRT and Streetcar 

LRTP: Will build on work done as part of HCTIP
Entered into negotiations with Jarrett Walker and Assoc.
JWA conducted the Visioning Workshop in 2015  Helped the City develop a Frequent Transit Network

- LRTP will Evaluate land use along HCT corridors

- Will also look at Funding Mechanisms: P3, improvement districts, etc…






Thank You

For more information please visit:
SunLinkStreetcar.com

SCAN WATCH VISIT FOLLOW EMAIL

N v X
Of- Tube —

SunLink youtube.com/ SunLink @TucsonStreetcar sunlinkstreetcarcomments facebook.com/ 520-624-5656
Streetcar.com SunLinkStreetcar Streetcar.com @tucsonaz.gov TucsonStreetcar
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